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1. Opening/adoption of the agenda 

  
The Annual Meeting was opened by Mr Maciej Aulak, representing the National Focal Point (NFP), who thanked 
the participants for coming to Katowice and taking part in the project visits the previous day. The participants were 
also welcomed by a Head of the Donors’ delegation, Mr Sjur Larsen, who expressed his gratitude for organising the 
Meeting and the project visits. Both speakers underlined the uniqueness of the Annual Meeting 2018 as the last for 
the EEA/Norway Grants 2009-2014  and the first for the Grants 2014-2021. After brief presentation of all the 
participants, the agenda of the Annual Meeting was adopted.  

 
2. Summary of the Programmes, Communication and the Bilateral Fund at National Level  2009-2014 – 

adoption of the Final Strategic Report 
 
The NFP’s representative, Ms Małgorzata Zalewska presented a brief overall summary of the 2nd edition of the EEA 
and Norway Grants in Poland, emphasising i.a. that the allocation for Poland, which had allowed to implement 
numerous highly valuable activities, had been disbursed at the level of 92,3% and that the Polish side had submitted 
the Final Programme Reports for all the Programmes, three of which had been already accepted by the Donors. 
Additionally, the NFP presented a film summarizing the results of the 2nd edition of the EEA and Norway Grants in 
Poland (including examples of the bilateral cooperation), available also online: https://youtu.be/pLuPtfVjtl0. 

 
Mr Sjur Larsen underlined the impressive numbers and a variety of the results achieved in the 2nd edition of the EEA 
and Norway Grants, as well as thanked for the efforts made by all involved stakeholders (pointing out i.a. the work 
of the Donor Programme Partners, hereinafter: ‘DPPs’). He emphasized  also the Donors’ recommendation on 
a more active  use of social media and that  more updated information in English on the Grant’s website is needed. 
All parties should learn from what we have done and achieved when heading into the new mechanism.   
 
Ms Helen Lorez, representing Liechtenstein, emphasized the EEA Grants as an expression of solidarity towards the 
most important partners: the EU and its Member States with which common European values are shared. She 
stressed the importance of bilateral cooperation with Liechtenstein in the 2nd edition of the EEA  Grants in the field 
of education and interest in its further strengthening, as well as a special meaning of cooperation in the culture 
sector for Liechtenstein.  
 
The representative of Iceland, Ms Hrund Hafsteinsdottir, expressing appreciation of all the implemented projects, 
underlined also the significant role of the Bilateral Fund in strengthening the Polish-Icelandic relations (essential i.a. 
in the context of a presence of large group of Poles in Iceland).  
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After aforementioned brief summaries, the Final Strategic Report was adopted by the Donors.  
 
 

3. Status of the work of the programmes 2014-2021 
 
The parties discussed the progress in preparing the programmes and summed up so far efforts aimed at successful 
finalising the programming phase. 

 
  
4. Publicity and Communication 2014-2021 

 
The NFP’s representative reminded that: (a) after signing the MoUs, the NFP had commissioned a baseline study on 
the recognisability of the EEA and Norway Grants in Poland after a series of promotion activities held in the 
previous editions of the EEA and Norway Grants; (b) the results of the study had been used in the process of 
development of the Communication Strategy for the 3rd edition of the EEA and Norway Grants in Poland – being 
currently analysed by the FMO; (c) the strategic communication goal for the years 2018-2025 determined in the 
aforementioned Strategy was: To increase knowledge and awareness among the general public about the existence 
of the EEA and Norway Grants and their influence on the reduction of social and economic disparities. It was added 
that the survey conducted for the needs of the baseline study showed that the awareness of the existence of the EEA 
and Norway Grants amounted to 60% among the group of potential beneficiaries and 36% in the case of the adult  
inhabitants of cities in Poland, which on one hand proved effectiveness of the communication activities taken so far, 
on the other informed that there was still some room for improvement.  
 
Mr Sjur Larsen confirmed that the FMO had been analysing the Strategy (being quite a comprehensive document) 
and that the NFP should expect only few suggestions (with regard to e.g. target groups, visibility of results, the 
importance of social media) from the Donors in writing.  
 

5. Bilateral Fund 2014-2021 – Work Plan  
 

The NFP’s representative thanked for adoption of the Work Plan by the Joint Bilateral Committee (JCBF) in July, 
2018 and summarized the state of work on four initiatives that it covered, informing in particular that in the case of 
events linked to the European Forum for New Ideas in Sopot in September 2018 (organised by the Polish 
Confederation Lewiatan and being one of the largest international business conferences in Central Europe), the 
agreement had already been signed and that in the case of the other initiatives – relevant agreements were under 
preparation. It was also mentioned that the same applied to the open calls within the Bilateral Fund, as well as a 
foreseen cooperation with Liechtenstein in the area of culture (film, literature and theatre). What was underlined by 
the NFP’ representative was the fact that the catalogue of the initiatives would be complemented on a continuous 
basis (depending on the JCBF decisions).  

Both sides expressed their appreciation of the flexibility of the adopted procedures of the JCBF that allow to take 
decisions by a written procedure i.e. via exchange of electronic correspondence.  

The Donors declared that given the significant changes in the Bilateral Fund set-up (in comparison to the EEA and 
Norway Grants 2009-2014), as well as the level of allocation in Poland, they would follow the developments related 
to the Bilateral Fund particularly closely. The general Donors’ recommendations were building on the successes and 
the lessons learnt, as well as being more strategic in the approach. Moreover, the Donors expressed their hesitancy 
in relation to the generalised open calls, recommending a focus rather on some concrete areas (identified by the 
involved parties) at this initial stage of the Bilateral Fund implementation. The Donors further stressed the 
importance of frequent dialogue with the Royal Norwegian Embassy in Warsaw and with the Icelandic Embassy in 
Berlin accredited to Poland to come up with good ideas for bilateral cooperation. 

 With reference to the funds allocated to the Programmes (and managed by the POs), it was clarified by Ms 
Małgorzata Zalewska that way of using the funds would be determined within the Cooperation Committees, first 
ideas (e.g. in the Research and Environment Programmes had already been discussed). 
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6. Conclusion and closing remarks 
 

The meeting ended with a presentation of a short movie summing up the initiative implemented by the NFP within 
the Bilateral Fund at National Level at the beginning of 2018 i.e. the Polish-Norwegian educational competition ‘On 
the trail’, aimed at engaging the Polish youth in the research for the Polish-Norwegian common places in history, 
culture, tradition, science, economy etc. (available also here:  https://youtu.be/_1eQ8i7hzS4). 
 
Referring to the presented movie, the parties expressed their hope for equally fruitful cooperation in the future. Mr 
Maciej Aulak and Mr Sjur Larsen thanked also for organising the meeting and a productive discussion.  
 
The Polish side underlined the importance of timely finalization of the programming phase, having in mind the fact 
that the more time is devoted to the Programmes development, the less time is available for their implementation. It 
is crucial that Polish authorities are obliged not only to have the good quality programmes, but also need to ensure 
the good quality of the implementation, when it comes to the best results. 
 
The Donors confirmed that they share the ambition to move forward with the process but stressed that getting good 
quality of the Programmes is more important than mere timing and also beneficial for the future implementation 
stage.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Encl. 1 List of participants of the Annual Meeting 2018 in Katowice 


