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1. Opening/adoption of the agenda

The Annual Meeting was opened by Ms Matgorzatasiaska-Jedynak, Undersecretary of State represertimg t
National Focal Point (NFP), who thanked the pagrtats for coming to Gdak. The participants were also
welcomed by a Head of the Donors’ delegation, Mir %jarsen, who expressed his gratitude for orgagishe
Meeting and the project visits. The Annual Meetivals recorded by the Polish Focal Point using atteperder.

The Polish side underlined the workload of the méagaonths and efforts to conclude 2014-2021 progiang
phase with a high quality programmes. It was oetlithat it is a decisive period in the cooperatowl if the
Programme Agreements are postponed further, theofigot achieving the set results is approachirige Polish
side ambition to conclude the PAs within the foegsschedule, by the end of June 2019, was refesred

The Norwegian side ensured the time has been petitdy all the stakeholders and outlined the ‘iguat entry”
approach. It was pointed out that many of the mognes are well advanced and constitute a good tmsise
final discussions.

The representative of Iceland, Amb.Thorir Ibsenlioetl the opportunity to widen the bilateral initees in the
current period and indicated the energy and edutatictors as fields of potential cooperation.

The representative of Liechtenstein, Mrs Helen kanglicated the fact of upcoming celebration ofy2ars of the
EEA cooperation as well as 300 years of Lichtensé®id emphasized international crossborder worksatidarity

as one of the main pillars of Lichtenstein foremplicy. Culture sector and education has been mead as main
fields of interest in the bilateral cooperationtwRoland. To make the bilateral cooperation smaott efficient,

the necessity of “cutting red tape” was mentioned.

The agenda of the Annual Meeting was adopted.
2. Strategic Report 2018 summary of the Programmes 2009-2014 — adoption tife document

The NFP’s representatives presented a brief ovenatimary of the hitherto developments and the &ji@tReport
revised according to the FMO requests. With onprd@&ramme agreements concluded (two in March 2@ti%ae
on recent Friday), no results are to be reporteteuthis report. Polish Focal Point’ s aim was tespnt works on
programmes development and milestones to be achigdentify challenges and address main risks & th
accomplishment of the programmes’ objectives.

Donor side underlined that Strategic Report is weitten and timely delivered. The annex on evatuaplan is to
be prepared in cooperation with FMO at the latagstand will be attached to the next Strategic Repace all
programmes are signed, according to the guidelines.



Strategic Report was adopted by the Donors.

3. Bilateral cooperation

It was indicated that signing the Agreement onRtied for Bilateral Relations on September the 2818 enabled
Polish side to start the Work Plan implementatfeocal Point underlined pragmatic JCBF approachVdock Plan
flexibility as a useful tool when handling the Birdadelivering the most efficient results.

Overview of the BF was presented. At the natioeatl, 8 agreements for predefined bilateral inutes (including
one with the foreign entity) with the overall butigé 837 500 EUR in total (7% of allocation) wem@ncluded and
three more are in the pipeline. 2 bilateral inii@s$ are finished - events linked to European FdiamiNew |deas
(EFNI) and Trust across borders: State institutitasilies and child welfare services in Poland &lodway.

Donor side confirmed that the idea of the Work Rlara living document is also shared by the Doridosiors are
closely following what is done in Poland and use llest solutions as a good example for the otheeflogaries.
JCBF in Poland is working very well, with no exaesesadministrative or procedural burden. The susftgs
implementation of the first bilateral initiativené the engagement of all three Donors states wadisaited
positively.

The necessity of having a strategic view on theaigle bilateral funds dedicated to the individpedgrams and
the involvement of DPPs in planning process wabnaat by the Donors. The pragmatic approach ofatiotating

all funds at once by POs was pointed out. The phaeeof requesting an additional funding by POG&B on the
justified case by case basis was mentioned.

It was outlined by the Polish side, that the usebitdteral funds by the POs is determined by tlaust of
Programme Agreements and considering current pmogrmag burden, the engagement of POs in bilatertaliaes
is to be definitely widen in the next months to eam

4. Progress of programmes and risk assessment

Focal Point presented current status of programnmingoland and the results of risk analysis Pdiigle shared
with Donors on several occasions: in the StratBgiport, during the meeting in the Norwegian Minisif Foreign
Affairs in March 2018, talks of Minister Jacek Caégwicz with Minister Ine Marie Eriksen Sgreide@slo on 8-9
May.

It was indicated that 8 (out of 9) Concept Notesehheen officially submitted to the Donors, andhwtealth
appraised a week before the AM, 7 ENeceived positive Donor assessment. Jestice the programming process
is still ongoing (CN has not received ,green lightim the Donors enabling official submission te fftMO since
first CN version of April 2018)Environment is still waiting for the decision. Thieducation, Local Development
andResearch programmes are the first, where PAs were signesldas NFP and the Donors.

Polish side outlined that PA signing is a prereitgiifor all other stages (implementation, includimgen calls,
financial settlements, savings management); angydehffect negatively the time schedule and maksesyuent
steps impossible to be followed. The ambition gnsas many PAs as possible still before summedagdi -to
launch the calls in September — remains. It wastpdiout that Poland, the biggest beneficiary aguf@dnsuming
ca. 30% of the funds) is an important partner wihenmes to the delivery of expected huge and Msiesults and
expects to be a priority for the Donor side — ithqorogramming and the implementation.

The extension of EEA and Norway Grants eligibilitgriod by 2 years was mentioned as unsufficienigation

measure in the current perspective, when the pnogiag period consumed already half of this valudiohe and
this time reserve is still diminishing. The riskadyses and programs life cycle model was presdmyetie Polish
side with the conclusion that in Poland each irdilial programme schedule is tight and there is gtrequirement
to start implementation promptly.

The Donor side appreciated the Focal Point anafyrsisconfirmed that the Donors had been overlyngptic when
estimating the time necessary for the concept hptegramming stage. Nd no country had manageth&die all
program agreements within the Regulations deadlfwvever, the time spent on preparing the progranc
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ensuring quality will lead to less problems lated @ smoother implementation phase. Significangm@ss has been
made in Poland during the last few months and treegtill time to conclude the programming stagdirie with
expectations of all stakeholders. The Donor sidéedimed that the current implementation period wih until
2024, meaning that the period for the whole finaggeriod is 3 years longer now. There will beentensions of
eligibility period within this perspective of EEAnd Norway Grants . Donors looked forward to joiffods to
finalize the remaining programs in Poland and nmavénto the implementation period.

The adequacy of forecasting of payments was umgerlby the Donors and confirmed by the Polish side.

The parties discussed the progress in preparingriiggammes and programme agreements, and summnsadfap
efforts and way forward.

Focal Point made a quick overview of the finan@stimated total expenditures (Polish prefinancungf)l end of
April amounts to app. PLN 17,2 million that is i &#bove 4 million EUR. The low level of spendirzglow 1%
(0,6%) results from pace of programme agreemeigsature. Once open calls shall be launched, expead will

be much larger. The expenditures of the Progra@perators and the Focal Point are pre-financedfilte state
budget. After issuing by the FMO positive opiniamthe Management and Control System for Polandptbeess

of payments flow from the FMO has been launchedvaixde payments have been paid for two programs
(Education and Local Development), Technical Assise and Fund for Bilateral Relations. Total amooit
payments from donors to Polish side is EUR 3,2ionill

It was stated that Polish side makes huge efforteake forecasting accurate, but it is challengihgn there is no
time schedule for PA signing.

Country specific points; external evaluations; etc.

Focal Point expressed high appreciation for FMQagegent in facilitating the programming phase andkshops
provided for the Polish POs in November last yeat jast recently in May. This kind of interactiabeneficial for
both sides. Polish entities may better understaaddquirements and get clarifications in casengfdoubts. FMO
receives valuable feedback from the system us&esjrl case of GRACE modalities. Polish side lo&svard to
other FMO workshops for Poland - on communicatipfarfned for November) and on results (still to be
scheduled). Moreover, Poland is to host all Bemafyc countries POs for the annual FMO communication
workshop on October the 22-23.

As the MoU reserve reallocation proposal deadle®d(2020) is approaching, Focal Point asked focquore
envisaged. Donors informed, that FMO shall provdineficiary countries with a proper template ealjyumn
next year and it will be the basis for discussidhgas outlined the discussions between the gadiethe reserve
need to start end 2020 and the Donors decisiosgedban agreement with the beneficiary state, wiilbiv in 2021.

External, risk based or random programme monitaaintpe later implementation stage has been mesdiby the
Donor side. It shall be announced 2 weeks in adv&ocPO and NFP

Management and Control system issues

On March the 4th, 2019 the NFP received officialfamation, that the description of the Managenamd Control
Systems (MCS) with Audit Report has been approbgdhe FMO and meets requirements as required by
Regulation Article 5.7.5. The FMO recommended riegshe MCS during the implementation of the progmses
particularly within the parts concerning resultsmtoring, administrative verifications, payment areporting
process under the Bilateral Fund and also the psoestablished for the irregularities and complaigshanisms.
The NFP informed, it is open to introduce necessaprovements on the document when the additionialedines
from the FMQO'’s side for example concerning thegtiarities are provided.

Simultaneously, the POs of programmes already &edepy the donors are preparing their descriptiohs
management and control systems. The first onehtoiEducation programme is expected in August tbé ynext
for Research programmes in November. Local Deveéoy shall also be delivered on time.

Communication

Polish Focal Point appreciated Donors’ acceptaricined Communication Strategy on March 12th, 2019.i#&
apparent from the Strategic Report, the Polish kadealready started the implementation of itsrapsions via e.g.
(a) designation of a person to be responsiblenfilmrination and communication in the BeneficiarytStand to act



as a coordinator for the POs information and comioation activities; (b) creation of a network wittre POs on
information and communication activities; (c) gigiopinions on the Communication Plans of the PQarder to
ensure its highest quality and coherence with timlenaunication vision presented in the Communica8tnategy of
the NFP.

Among numerous activities undertaken since Septe@®&8, the press conferences on the occasiorgningj of
the first Programme Agreements within the 3rd editf the EEA and Norway Grants in Poland (Educatiacal
Development and Research programmes) were outlined.

Moreover, launching a website of the new editiorttef EEA and Norway Grants in Poland (PL and EN@J a
launching a Facebook profile of the EEA and Non@agints in Poland at the beginning of June was atdit

Focal Point invited Donors to i.a. the EEA and Naywgrants launching event on September the 12t19 20
Warsaw and 19th New Horizons International Film tivas in Wroctaw presenting the achievements of the
contemporary cinema of Norway and Iceland (to bdd bed of July).

Donors expressed a wish to link launching evenh Wif\s signing. As website is still not exactly aligith the
Regulation, Donors expect it to be fully cooperat{and accessible to non-Polish users) by mid Iuyors also
encouraged Polish side to use social media as\veprits efficiency.

8. Recommendations, discussion and expectations for cqming period

It was outline by the Polish side that having caded Programme Agreements for 3 areas, additiareast 4 are
to be finalized in the upcoming monttSwvironment andJustice are the most challenging programmes. As they are
very important and have huge impact, it was steedsath sides should work to push them forward.

The Polish side concluded that it should be commBolish and Donor goal to assure the smooth impieation
of the third edition of the Grants.

It was pointed out that after signing all agreersente shall soon approach the MoU reserve realtocateadline
and decisions taken will have important impactt@grogrammes scope.

Both sides shared expectation to move forward ¢oirtiplementation stage. Donors underlined good exadion
with the Focal Point, which coordinates the proesssd supports the programme development.

9. Conclusions and closing remarks

Donors informed that Ms Randsborg from the Norwed#A has received a new posting, and that heressor
was not yet designated. Furthermore, Ms Norstdigaging the Norwegian Embassy in Warsaw. Shepksiced by
Ms Anniken Kleven-Gasser.

Donors thanked the Polish Focal Point for excelteganization of the Annual Meeting.

Encl. 1List of participants of the Annual Meeting 2019 in Gdarisk
Encl. 2NFP charts (Programming- MoU vs. concept note and Programmes life chain)



